
Class II Gaming Summit Class II Agenda
Pathway to Prosperity with Class II

November 16th - 19th 
Isleta Resort & casino, Albuquerque, NM

Monday, November 16, 2026 - 

Opening Golf Tournament - 
Begin your Class II Summit experience with an afternoon on the course alongside 
tribal leaders, casino executives, sponsors, and industry professionals. This premier 
networking event provides the perfect opportunity to build meaningful 
relationships before the summit officially begins.

Tuesday, November 17th, 2026 -

Class II Gaming Analytics with Steve Simon - 
Gain a deeper understanding of the mathematics behind Class II gaming. This 
full-day workshop explores game performance, par sheets, floor optimization, 
operational analytics, and the role bingo mechanics play in maximizing casino 
profitability.

Bingo as Theater Experience - 
Discover how entertainment, atmosphere, and player engagement can transform a 
traditional bingo hall into an unforgettable guest experience. This interactive 
workshop explores proven techniques for increasing player excitement through 
presentation, promotions, and live demonstrations.

Pre-Conference Workshops
(Additional Registration Required for Class II Analytics and Bingo as 

Theater)



Tribal Connect Session - 4:30 PM - 
Participate in structured networking sessions featuring one-on-one meetings 
between vendors and tribal leaders. These focused conversations are designed to 
encourage meaningful business relationships and future partnerships.

Tribal Fireside Reception - 6:00 PM - 
Join fellow attendees for an evening of networking, refreshments, and conversation 
in a relaxed setting as we officially welcome everyone to the Class II Summit.

Wednesday, November 18th, 2026 -

Opening General Session - 8:30 AM  - 9:45 AM

The Evolution of Bingo and Class II Gaming  - 
Explore the history of bingo, the emergence of Class II gaming, and the important 
role customer loyalty has played in its continued success throughout Indian Country.

Breakout Sessions - 10:00 AM - 12:00 PM

The Future of Class II: Regulation, Technology & Trust  -
As technology continues to evolve, so do the opportunities and challenges facing 
Class II gaming. Industry leaders will discuss regulatory trends, emerging 
technologies, and strategies for maintaining trust while advancing tribal gaming 
operations.

Marketing, Player Development & Artificial Intelligence - 
Discover how today's leading casinos are using AI, customer data, and innovative 
marketing strategies to strengthen player development programs, improve guest 
engagement, and drive long-term growth.

Lunch Roundtable - 12:00 PM - 1:00 PM -

Join fellow attendees for lunch and an engaging discussion with industry leaders as 
they reflect on the evolution of Class II gaming and the opportunities shaping its 
future.



Breakout Sessions - 1:15 PM - 2:15 PM

Electronic & Paper Pull Tabs: Expanding Revenue Opportunities -  
Learn how electronic and traditional pull tabs are creating new revenue streams for 
gaming operators and explore how tribal casinos can successfully incorporate these 
offerings into their operations.

The Future of Artificial Intelligence in Tribal Gaming 
Artificial intelligence is rapidly transforming casino operations. This session explores 
how AI can improve decision-making, enhance player experiences, and increase 
operational efficiency while maintaining the integrity of tribal gaming.

Roundtable: Class II Gaming Profitability 
Join an open discussion focused on strategies that increase profitability through 
Class II gaming. Share experiences, exchange ideas, and explore best practices for 
maximizing revenue on the casino floor.

Breakout Session - 2:30 PM - 4:00 PM

Roundtable: Protecting Tribal Assets in the Digital Age - 
As technology becomes increasingly connected, protecting tribal assets has never 
been more important. This discussion focuses on cybersecurity, social engineering 
threats, and practical strategies for strengthening organizational security.

Exhibit Reception - 4:15 PM 
Meet with exhibitors, sponsors, and fellow attendees while enjoying refreshments 
and networking opportunities throughout the exhibit hall.

Evening Bingo Experience - 6:30 PM
Enjoy an exciting evening of bingo at Isleta Resort & Casino and experience one of 
New Mexico's premier gaming destinations firsthand.



Thursday, November 19th, 2026 -
Continental Breakfast & Keynote Session - 8:30 AM  - 9:30 AM

Class II Innovation & Evolution - 
Industry experts examine the latest advancements in Class II gaming technology, 
discussing innovations that enhance player engagement, operational performance, 
and long-term competitiveness

Breakout Sessions - 9:45 AM - 10:45 AM

High-Stakes Bingo Championships - 
Explore how high-stakes bingo programs can increase revenue while attracting new 
players. Operators will share practical strategies that bingo halls of all sizes can 
implement successfully.

Cybersecurity in the Era of Emerging Class II Technologies - 
As AI and connected gaming systems become more common, cybersecurity remains 
critical. Learn how tribal gaming operations can identify emerging risks, strengthen 
security programs, and protect gaming integrity.

Breakout Sessions - 11:00 AM  - 12:00 PM 

AI-Driven Innovation in Class II Gaming - 
Explore how artificial intelligence is reshaping Class II gaming through predictive 
analytics, personalized player experiences, operational automation, and data-driven 
decision making.

Roundtable: Recruiting Exceptional Bingo Talent - 
Building an engaging bingo experience starts with exceptional employees. Discuss 
innovative recruiting strategies, entertainment-focused hiring, employee 
development, and ways to attract top talent to your bingo operation.

Lunch & Vendor Innovation Showcase - 12:00 PM - 1:15 PM 
Enjoy lunch while leading Class II manufacturers, including Fortunet, Planet Bingo, 
Video King, and Gaming Arts, demonstrate their newest products, technologies, and 
innovations. Attendees will also have opportunities to win exciting prizes.



Breakout Sessions - 1:30 PM - 3:00 PM

Roundtable: Creative Employee Incentive Programs - 
Learn practical approaches for motivating employees, increasing engagement, and 
improving retention through creative incentive programs designed specifically for 
bingo and casino operations.

Closing Roundtable: Moving Class II Forward - 
Conclude the summit by sharing key takeaways, discussing actionable ideas, and 
collaborating with fellow attendees on strategies that will shape the future of Class II 
gaming in tribal communities.
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